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“ Take care of your people and they
will take care of your customers. ,,

—J. Willard Marriott, Founder, Marriott Corporation
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2013 roadmap
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2014 roadmap
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Adding distinctive value and enhancing members’ travel experience
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Roadmap that came out of strategic assessment

RE\}I‘;:/":I:I[‘) . Loyalty Membership Communications | Progress to Vision
cesesseeoeeees. Download at
MarketingSherpa.com/
Adding distinctive value and enhancing members’ travel experience SU mm | tSl Id es
® Lifecycle CommMUNICAtiONS (communications thac address email and program tecyci) Elite Status CommMUNICAtiONS (communicacions asous member sacus)

i Content o
_ Onboarding Opnorauitics Near Thresholds
| _ Commemorate
Anniversary Ist Timers
Pre-Birthday Dream Tracker
‘ Power Users

Badge Events
Mid Activation §

®

o
Achievers / Renewers

= Lifetime Achievers

Notifications
Profile Update
New property

Base CommMUNICAtiONS (ongoing communications based on marketing catendar)

Content
Opportunities

[ ] MR Solos

Social Channel
| )

overview
®Booking Cycle CoOmmMUNICAtIONS (commmuications thac reveive around booking actvices ®Earnings & Re

Mid-Year Review
Year in Review
.,:: Incent Redemption Post Redemption 'I!:;:(r::pom't‘:s
I <75 K segment d

> I M sogment dl

Member Stories
MR Buzz content
Real-time data

3ing carning & redemption activities & opportunities)

10 - ) s [ [ [ B svomceatvggers



STEP
™ Campaign:

Discovery

—]

) -




Before
A\arrioftt

- e
A REWARDS.

Gold

—_— XXXXX6794 232,180 35
|silver 10 |Gold 50  |Platinum 75 Your Account » Points Nights

Q Find A Hotel
— > )

3

Rake in Your MegaBonuse® Points

Any stays you make now will earn you big MegaBonus
points — just in time for the holidays.

Book Now
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SIMON, .
we made this just for you!

Simon, Thanks For
Your Loyalty This Year!

Members like you make our program great.
We accomplished a lot together in 2014.



From: Marriott Rewards
Subject: We made this video just for you
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Your Year With
Marriott Rewards
As of 12/24/2014
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»> Those Members Earned a Lot of Points ¢¢
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y» And Redeemed Them, Too ¢¢
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134 Billion 7 Billion 8 Million
Points Redeemed Points Redeemed Points Donated to
For Nights for Products Charitable Causes

Members Loved
these ikems!

Electronic Wireless Noise cancelling
Tablets speakers headphones
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y» Members Loved These Cocktails in 2014 ¢¢

Vodka Martini Margarita Pifia Colada Bloody Mary

downloads of the
Marriott Mobile App

plus 1 million mobile check-ins! )
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44(y Asia-Pacific is the 1 Year of Surprises
0 fastest growing region celebrations

»» 5 Member Favorites in 2014 ¢¢
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+ HAWAI BAHAMAS
Hawaii: Four New York: Most Bahamas: Newest
Favorites Redeemed Hotel Addition
Four Hawaiian hotels made Members redeemed the The Autograph Collection
the list of the top 20 most points in the city that welcomed Atlantis, Paradise
redeemed properties. never sleeps. Island.

% FREE WI-FI for members Beginning January 15!
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Unsubscribe  Terms of Use Privacy Policy Guest Services  Email Preferences

To unsubscribe: Select "Promotions, News and Account” on our unsubscribe page.

If you unsubscribe from Marriott promotional email, we will continue to send only transactional
messages such as reservation confirmation emails.

You can also unsubscribe by writing to:
Marriott Rewards
310 Bearcat Drive Salt Lake City, UT 84115-2544 USA

©2014 Marriott International, Inc.
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From: Pat [mailto: ]
Sent: Tuesday, December 30, 2014 2:47 FM
To: , Bob

Cc: . Diana

Subject: RE: My 31 years with the Marriott 11!

Bob, just got the recap email for my activity for 2014. It is an AWESOME email. Whoever
thought this up is brilliant. | have a few ideas immediately after seeing it that could add
onto the otherthoughts | sent you last week.

| hope you and your family and also Diana have a fantastic New Year. | look forward to
meeting you .

Wed 12/31/2014 9:49 AM
Mary <l >
RE: We Made This Video Just for You

To Email Channels

Just wanted to let you know that this year-end personalized video is a terrific idea! Simon was very
impressed! Great marketing effort!

Mary | Sr. Manager, Extended Stay Brand Marketing (Rl, TPS & MEA)| Marriott International |Office:
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Evolved customer-centric messaging
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Dear Bryan

It has been a truly amazing year and | would like to thank you for piaying an
important role in the growth and success of Marriott International

We're happy 1o ring in the holiday season with new services and amenities
for you, our loyal guests We recognize the need to create a better digital
experience for our members. We are the first hotel company 1o offer free
WI-Fi to all 47 million Marriott Rewards® members at more than 3,800
hotels. This year we launched Mobile Check-in/Checkout, Plus Points,
FlashPerks and LocalPerks to deliver new ways 1o participate and receive
benefits from membership

The company continues to add hotels for you to enjoy, with over 100 new
Protea hotels in Africa. In September, we opened our first Moxy hotel in
Milan, and just recently one of our AC Hotels by Marriott® properties
debuted in New Orleans. Our successtul Autograph Collection® has also
added the iconic Atiantis, Paradise Isiand Resort in the Bahamas. Next year
promises more great hotels in places like Miami, New York, Barceiona and
Venice

Again, | would like to thank you for your business on behalf of everyone who
works with Marriott International around the worid. We look forward to
welcoming you and continuing to serve you wherever your travels take you
in 2015,
Best wishes for a joyous holiday season and wonderful New Year!
Warm regards,

7 —

el

Bill Marriott
Chairman, Marriott International

Marrioft
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Whether you're in Arlington for the holidays or the road
takes you elsewhere, | hope your season is full of
warmth and joy.

Thank you for a wonderful year,
; . —
é/é{ MM

Bill Marriott
Chairman, Marriott International

[\]

Animated GIF that is personalized
to the user’s location
EX: Bethesda, Arlington




25

Historical view of December mailings
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Looking forward to 2016
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Thank You

Clark Cummings




